	[image: image1.jpg]Recruitment and Marketing Consultants





	www.avwrecruitment.co.za


	 

	 

 

 

Message 
May 2010 be a wonderful and prosperous year for our clients and candidates 
LESSONS IN RETRENCHMENT

If you have no option but to retrench, focus on how well it's done.
In hard economic times, everyone hates to think of retrenchment. But costs have to be faced squarely - reluctance to do so can be even more costly, to the point of putting the business itself at risk. The issue at times, sadly, is not whether a company should retrench, but whether it can afford not to retrench - and then the focus should be on how well it retrenches.

Once the decision to retrench has been reached, it is vital that the process is handled properly. It should be structured, efficient and carefully managed, in the context of a thorough review of the business model. In tough markets the strategy needs to be reconsidered and the focus should be on new markets and emerging technology and on strong operating efficiencies with the right economies of scale. What are the skills needed to execute the business model.
Engage in genuine consultation. Apply a systematic, procedurally correct and fair process. Communicate widely with customers, employees and stakeholders, and get on with making the changes that need to be made. Focus on those staff that will remain. Help them to understand what each of them has to do to deliver the new strategy. Set short-term goals to measure your success, maintain the focus, and aggressively deliver with fastidious attention to detail. Spending weeks and months trying covertly to ‘lose headcount’, in the hope that no-one notices or minds, is not efficient or fair. Most of all, it is painful for those people affected by the retrenchment, and bad for the morale of the rest.  

Most companies take care of employees at the entry level through strong attraction programmes. They look after existing employees through training and development, and wellness programmes and employee benefits. But how well do they take care of exiting employees. Let affected individuals identify their options early, and allow them to focus their energies on working towards new goals. 

It’s important to provide retrenchment management programmes that matter. An active and visible programme to help exiting employees to retrain, re-skill, and assess their options geographically needs to be introduced. Support should be provided to help them understand the financial implications, and to identify self-employment opportunities. But the process should not be highly complicated, with protracted discussions that feel more like organisational torture than professional consultation. 

Have a plan; train your managers on how to motivate their teams and communicate retrenchment to customers and employees; and get a move on. Give exiting employees the time and the self-respect they need to make meaningful decisions during the time of change, while retaining their brand loyalty and commitment to your product or service. If you make it happen and do it right, your corporate brand will be enhanced.
Article taken from HR Future 
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